
The Imposter Syndrome Slayer
10 must-have skills to slay your inner critic

and confidently command your seat at the table

This guide offers a new perspective and 10 key skills needed to overcome imposter syndrome
challenges and lead with confidence.

These skills are not always easy to acquire. It takes dedication and hard work to develop them. But
the payoff is worth it.

Rate yourself to see where you excel and where there’s an opportunity to develop.

1. Set healthy boundaries - Effective leaders know how to set boundaries and prioritize their own
needs. This means saying "no" when necessary, delegating tasks to others, and setting clear
expectations for others to follow. Here’s a secret most people don’t know…Boundaries are for you,
not against other people. Leaders who can set boundaries prevent burnout, maintain focus on
their most important goals, and achieve success without sacrificing their personal life.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

2. Cultivate resilience - Leaders who can bounce back from setbacks and challenges have a
critical advantage in today's fast-paced business environment. Resilience is the ability to adapt to
change, overcome obstacles, and stay focused on your goals in the face of adversity. By cultivating
resilience, you can learn from your mistakes, overcome setbacks, and achieve success in the
long-term. Learn how to develop this critical skill and become a more resilient and effective
leader.

Poor Excellent

1 2 3 4 5 6 7 8 9 10
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3. Develop a growth mindset and celebrate achievements - Leaders who embrace a growth
mindset believe they can learn and grow from their experiences, even in the face of failure. That is
success. By developing a growth mindset and celebrating their own achievements, leaders can
overcome self-limiting beliefs and focus on recognizing that they are making progress towards
their goals. This allows you to maintain your motivation and confidence.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

4. Prioritize self-care - Leaders who prioritize self-care, and don’t let it slip to the bottom of the
to-do list, understand the importance of taking care of their physical, mental, and emotional
well-being. By making self-care a non-negotiable part of their routine, leaders can reduce stress,
prevent burnout, and maintain a healthy work-life balance. Leaders who prioritize self-care are
more productive, focused, and effective at achieving their goals.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

5. Master emotional balance - This skill has quite a few sub-skills involved. It means creating your
own psychological safety no matter what the environment. It’s not blaming other people or
situations for failure (ask me about emotional adulthood if you dare😉). It’s living in the present
and future rather than the past, letting go of regrets, and adapting to turbulence with equanimity.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

7. Know your self worth - Having an internal sense of being good enough and worthy of love and
belonging (without faking it for yourself). Not relying on external factors or other people’s
acknowledgement or praise to feel worthy. It’s about growing your self-confidence and
self-compassion on a regular basis.

Poor Excellent

1 2 3 4 5 6 7 8 9 10
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6. Ability to believe new things about yourself - This is all about adopting the ability to
challenge what you believe is possible for you. This self-awareness and insight is a rare skill. Believe
that where you’ve been doesn’t equate to where you can go. It’s also about advocating for yourself
when others may not believe in you.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

8. Speak your truth with confidence - You’re able to confidently share your thoughts, opinions,
and ideas without holding back because you worry how you’ll be perceived by others. It’s also
confidently holding boundaries for yourself about what you will and won’t accept or tolerate.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

9. Keep your life balanced - You knew this was coming, right? Of course, balance doesn’t mean
equal at all times. Employing time management mastery allows you to weather unexpected
home or work surprises (called ‘life’) along with the mental space for creative or forward thinking
time critical for leaders. It’s entirely possible to push forward in your career and have space to
breathe at the same time. Mindfulness is a big part of allowing balance for a leader.

Poor Excellent

1 2 3 4 5 6 7 8 9 10

10. Manage your brain - Engaging both the left (quantitative and analytical) and right (intuitive,
big picture) sides of your brain provide a significant advantage. That’s because the higher you go
in an organization, the rarer it is. Leadership is about knowing the numbers, as well as anticipating
change, coping with change, and adopting a visionary stance.

Poor Excellent

1 2 3 4 5 6 7 8 9 10
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Three Simple Steps
These 10 skills all boil down to three simple steps to help speed your trip to comfortable
confidence:

1. Charge up Your Resilience
○ In this step, you'll learn how to cultivate resilience and bounce back from setbacks

and challenges. You'll learn how to stay focused on your goals and maintain your
motivation, even in the face of adversity.

2. Cultivate Your Power Skills
○ In this step, you'll learn how to develop the critical skills you need to be genuinely

confident as a leader. You'll learn how to set boundaries, prioritize self-care, and
cultivate a growth mindset, among other essential skills.

3. Confidently Command Your Seat at the Table
○ My favorite step! This involves creating your own psychologically safe environment,

managing your valuable time resources, earning your own self-respect, and
advocating for yourself like a boss. You’ll be confidently asserting yourself, speak your
truth with confidence, influence up and down the ladder, and make the most of your
unique strengths and skills to achieve your goals.

If you're ready to take action and map out your personal path to confident leadership, I invite you
to…

Map Your Confident Leadership Power Skills

Uncover the secret path to genuine confidence that radiates from within! Join me in this
exclusive 90-minute call, where we will dive deep and map out the exact steps you need to take to
achieve this goal.

In this session, we will work together to uncover your unique power skills, and identify areas for
improvement. We'll capitalize on your strengths, while also addressing any gaps that may be
holding you back. With my expert guidance, you'll walk away with actionable strategies that
you've never considered before.

Get ready for a life-changing experience that will leave you feeling empowered and inspired. This
is not just any plan - it's a personalized roadmap to success that is tailored specifically to you. Don't
miss out on this incredible opportunity to transform your life and become the best version of
yourself.
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